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Alan Saltman’s The Antagonists Who Saved Democracy is a compelling and insightful 
sequel to his earlier work, No Peace With Hitler. Building on themes from his first book, 
Saltman oDers fresh perspectives and a deeper narrative that brings new life to the 
relationship between two of Britain’s most consequential leaders. 

The book begins with an in-depth look at the early lives of Neville Chamberlain and 
Winston Churchill. Saltman, emphasizes the stark contrast in their social backgrounds and 
explores the emotional consequences of their respective parental neglect and how each 
man was driven by a need to prove himself—particularly to his late father. 

As Nazi Germany launched its campaign of aggression, much of Britain—including many in 
government—favored isolationism. Saltman skillfully guides readers through Churchill’s 
determined eDorts to persuade Chamberlain, the British government, and a reluctant 
United States that confrontation with Hitler was not just inevitable but necessary. 

At its heart, the book is a study of the evolving relationship between Churchill and 
Chamberlain.  Notably, Saltman illustrates how their diDering makeups shaped their 
political choices: Chamberlain leaned toward appeasement, even as Hitler’s deceit 
became increasingly evident, while Churchill remained a fierce advocate for resistance. By 
the time of the Munich Agreement in September 1938, the two leaders were barely on 
speaking terms. 

That said, the dynamics of the relationship began to shift with the outbreak of World War II 
in September 1939. By the time Germany invaded France on May 10, 1940, Churchill had 
replaced Chamberlain as Prime Minister, though Chamberlain remained in the War 
Cabinet, despite their past diDerences, the two men showed a remarkable mutual loyalty. 
In this regard, Saltman provides a detailed account of the War Cabinet’s internal conflict 
just weeks later over the the push by Foreign Secretary Lord Halifax, a close friend of 
Chamberlain, to explore a negotiated peace with Hitler. Both Churchill and Halifax knew 
that Chamberlain held the deciding vote. 

Saltman’s research uncovers Chamberlain’s inner turmoil as the military situation in 
France deteriorated in the time preceding the War Cabinet debate. Ultimately, Chamberlain 
chose to remain with Churchill in opposing Halifax’s proposal. This decision prevented 
Britain from entering into what would have been a disastrous agreement with Hitler.  
Chamberlain’s actions in remaining in lock step with Churchill saved British democracy. 



Richly documented and deeply researched, The Antagonists Who Saved Democracy is 
both an academic resource and an engrossing narrative. It is essential reading for anyone 
interested in Churchill, Chamberlain, and the pivotal moments that shaped the course of 
modern history. 


